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Realizing the Most Value from Technology through Business Governance of IT
IT Governance has become a part of the vernacular of every major Information Technology organization today. Despite its pervasiveness, it is widely misunderstood. The lack of consensus in regard to its definition has lead to varying opinions and views of the purpose of IT Governance and how it is practiced.
A comprehensive understanding and application of IT Governance is critical to the success if every major company and government agency. The ubiquitous nature of technology has immeasurably increased its importance to enterprise success. Studies have shown that companies with defined and structured IT Governance outperform companies lacking these governance conventions.
This presentation provides organizations with a comprehensive understanding of the power and promise of IT Governance.
This presentation includes:
· The genesis and onset of IT Governance
· The definition of IT Governance
· The principles of IT Governance

· The major decision areas of IT Governance

· IT Governance processes

· IT Governance mechanisms
The Quest for Enterprise Agility and Innovation
IT organizations have long strived for agility and innovation. Recently the terms have taken on new meaning as more and more organizations are looking to their technology investments and their IT departments to enable enterprise agility and innovation. Use of the terms doesn’t stop there. New technology capabilities and trends such as Cloud Computing, Agile Development and Social Media are being touted as enablers of agility and innovation. There seems to be no end in sight when it comes to the use and reuse of the terms so it is up to every enterprise to understand what agility and innovation means to them and how they can achieve those lofty goals.
This presentation includes:
· The dimensions of agility and innovation
· How IT Governance and process enables IT agility and innovation
· How the IT organization can drive enterprise agility and innovation
· Using the  latest technology capabilities and trends (Cloud Computing, Agile Development, Social Media) to make the case for IT Governance and PPM as keys to agility and innovation
Why IT Governance and PPM Still Matter in the Cloud
Cloud Computing is dominating today’s IT conversations. Information about what the Cloud is and what it means is coming from every imaginable direction. There is little doubt that Cloud Computing will have an enormous impact on all aspects of IT. The critically strategic Enterprise processes of IT Governance and more specifically, Project and Portfolio Management are no exception.

This presentation provides a comprehensive review of the emergence of Cloud Computing, its potential impact, and the need for Enterprises to ensure the IT Governance practices are in place to ensure reasoned and rational Cloud decisions.
This presentation includes:
· A look at the emergence of Cloud Computing and the varying perspectives and definitions

· Cloud Computing Service and Deployment models

· Potential benefits and downsides

· The relationship between Cloud Computing and IT Governance

· The effect Cloud Computing has and doesn’t have on the IT investment problems plaguing Enterprises today

· The effect Cloud Computing has on Project and Portfolio Management
Meeting Enterprise Goals through Project and Portfolio Management
Every enterprise must ensure their business priorities and investments are tightly linked. Project and Portfolio Management (PPM) is the governance mechanism used to make rational and reasonable spending and investment decisions to enable companies to meet their growth strategies. The goal of PPM is to ensure an organization’s overall portfolio of investments is aligned with and contributing optimal value to the organization’s strategic objectives.
Studies from MIT, Gartner and Forrester all show the significant benefits of sound PPM but PPM is still an immature governance process in many organizations.
This presentation provides a comprehensive overview of the discipline of PPM and why it is essential to ensuring the success of the project and programs that enable an enterprise to meet its strategic goals and objectives. Participants will learn:

· The business case for Project and Portfolio Management
· The relationship between Project and Portfolio Management and Governance
· How Project and Portfolio Management is defined and viewed today
· The “P’s” in Project and Portfolio Management (Project, Program, Portfolio)
· The role and purpose of Project and Portfolio Management Governance
· The multiple portfolios in Portfolio Management
· Practical steps to establish Project and Portfolio Management
Enable Enterprise Success through your PMO
Many organizations have established Project Management Offices (PMO) with the hope of improving project results. PMOs have indeed advanced the performance of individual projects but few PMOs are recognized as key factors in program and portfolio success.

A well sanctioned and chartered PMO can rally the various business constituents and provide the underpinnings required to greatly improve portfolio, program and project management processes. By fostering these improvements, PMOs become major factors in influencing enterprise success.

This presentation describes how a PMO can be much more than the keeper of methodology and the enforcer of project management processes. -This presentation provides an overview of:
· Portfolio and project management business issues

· The relationship between the PMO and Portfolio Management

· The major objectives of a PMO

1. Drive project cycle times down

2. Facilitate choosing the right project mix and priority

3. Develop and maintain an executive dashboard

4. Track and report high-level status

5. Identify and help projects in trouble and assist in corrective action

6. Facilitate the PPM Steering Committee

7. Provide marketing and communications

8. Provide archives

9. Become a Center of Excellence
Ensuring Process Success
Effective process management and process governance is critical to the success of any business process effort. Many organizations encounter difficulties in gaining process acceptance and adherence, and sustaining processes over time. An understanding of process design, process implementation, process management and overall process governance is essential to ensure processes are institutionalized and become part of an organization’s DNA.

This presentation provides a high-level understanding of the distinct phases of process design and implementation and the ongoing process management and process governance required to ensure the continued success of business processes. The presentation provides an overview of:

· The essential elements of a successful process implementation  to ensure process acceptance and adoption

· A process management lifecycle that focuses on the customer of the process and the success of process participants 

· The role, responsibilities and attributes of a Process Owner

· An effective process governance model including organizational roles and responsibilities of a process-centric organization

Meaningful Metrics
Managing and improving process and system performance is critical to the success of any enterprise. Effective performance management requires a rational and systematic approach to metrics and measures. Few organizations have mastered the art and science of this essential discipline.

This discussion describes how to establish and foster meaningful metrics and measures to improve the performance of any effort. This presentation provides an overview of:
· The characteristics and dimensions of good metrics
· The Balanced Scorecard
· Governance Metrics

· Portfolio Management Metrics

· Project Metrics

· Misc. Framework and Process Metrics
The Passionate Project Manager – Striving for Excellence
Project Management has never been more prevalent or widespread than it is today. It is a universally recognized profession and every enterprise relies on their project managers to be successful. The demand for and the demand on project managers has never been greater. Responding to this demand requires all project managers to not only hone their craft, but to continually improve and adapt it to a dynamic and ever-changing business landscape. The pervasiveness of project managers is almost matched by the countless project management methodologies, approaches, training, courses, certifications, books, and the list goes on. Project managers, already overwhelmed by burgeoning workloads can easily find themselves overwhelmed by the plethora of project management resources laid before them. 

This presentation offers some alternative perspectives and recommendations for project managers seeking greatness. It goes beyond Project Management 101 and provides advice and counsel for all project managers, from beginners to experts, providing insights in the relationship between project management and:
· Project and portfolio management and governance

· Business knowledge

· Domain expertise

· Process and change management knowledge

· Overcoming chronic project management challenges

· Values-driven behaviors
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